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THE IONA SCHOOL 

SEND Policy ( Revised September 2016) 

 

Prepared using the DFE publication “Special educational needs and disability code of practice:  0 to 25 years” The 
SEND Code of Practice, Part 4 of the Disability Discrimination Act 1995 (DDA, as amended by the Special 
Educational Needs and Disability Act 2001).  

The Iona School is compliant with the duties of the Disability Equality Duty, it keeps an SEN Register and has 
regard to the requirements of the SEN code of Practice of January 2002, and revisions thereto arising from the 
2011 Green Paper, `Support and Aspiration: A new approach to special educational needs and disability. 

Ethos and policy aims   

The School believes that children can benefit from access to the Steiner Waldorf curriculum.  As a school, we take 
a holistic approach, and aim to support children in a variety of ways, to respond to their social, emotional, 
behavioural, and physical as well as educational needs.   

We believe that all pupils should be valued and respected, irrespective of academic ability, of any particular 
physical or emotional attributes, of gender or of cultural, religious, ethnic or socio-economic background. 

 We believe we have a shared responsibility to ensure that all children are appreciated, nurtured and able to 
realise their full potential 

A child has a special educational need if he/she has a greater difficulty in learning than the majority of children of 
the same age, or has a disability which prevents or hinders him/her making use of the educational facilities of a 
kind generally provided for children of the same age. 

All children have individual needs, which may be ongoing or arise at particular times, and the school tries to meet 
these in a way appropriate to the child’s age, stage of development and personal circumstances.  We recognise 
that some pupils will have particular needs, whether because they are exceptionally gifted or able, or because 
they may have difficulties that make learning more challenging.  We seek to identify those needs on an ongoing 
basis through assessments and observations, and to put in place support to meet those needs wherever 
reasonably possible. 

We also recognise there are limitations to our provision, and that there may be circumstances where 
unfortunately we have to take the difficult decision that we are not able to meet a child’s particular needs within 
our school. 

In implementing this policy, the school will comply with its obligations under applicable equality legislation, 
including the duty to make reasonable adjustments for children who have a disability. 

Aims  
 
We aim to meet the needs of all pupils including those with disabilities, those with special  
educational needs, those for whom English is an additional language, and those who have  
particular gifts and talents.  
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The aims of this SEND policy are to ensure that:  

 pupils with special educational needs, EHC plans and disabilities will be included, according to ability, in all 
the activities in school; 

 We promote a sense of belonging for all; 

 We nurture individual strengths and address difficulties in order for children to fulfill their potential; 

 We work with our staff, parents, trustees and outside agencies in order to ensure high quality and 
integrated provision for children with SEND;  

 We aim to identify as early as possible any pupil with SEND; 

 We ensure a graduated response to identification and assessment of children with SEND;  

 
Definitions:  
 
We define pupils as having Special Educational Needs when there is a need for support beyond, or significantly 
different to that normally provided in our classes. 
 
A child has a disability for the purposes of The Disability Discriminations Act 1995, if he/she has a physical or 
mental impairment, which has a substantial and long-term adverse effect on his ability to carry out normal day-
to-day life.  
 
Pupils with a disability have special educational needs if they have any difficulty in accessing education and if they 
need any special educational provision to be made for them, that is anything that is additional to or different 
from what is normally available in schools in the area.  
 
Special Educational Needs covers the following areas 
 

 Cognition and learning: includes students with, general, moderate and specific difficulties including 
dyslexia;  

 Physical and sensory: includes visual and hearing impairments, medical and physical mobility difficulties 
and co-ordination / dyspraxia difficulties; 

 Communication and interaction difficulties: includes speech and/or language delay, specific language 
impairment, dyslexia, dyspraxia, hearing impairment and autistic spectrum disorder; 

 Behavioural, emotional and social difficulties: includes immature social skills, withdrawn and isolating 
behaviours, vulnerability, hyperactivity and disruptive and disturbing behaviour; 

 

The school has a separate policy for the support of children for whom English is an  
additional language 

Procedures 

This sets out the school’s procedures for identifying and supporting the needs of children at the school. 

SEN Co-ordinator (SENCo) 

The school has a SENCo, who is responsible for co-ordinating the provision for children with particular needs and 
EHCs’ within the school. 
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The SENCo will: 

• meet once a half term at a Teachers Meeting and be available to contribute to the discussion of the needs 
of individual children; 

 meet once a term, and more if necessary, with each class teacher to discuss their class and individual 
needs; 

 be available to meet with parents to discuss any concerns regarding a child’s needs; 
 maintain a register of SEND; 
 offer general advice on specialist and external agencies; 
 provide information and support where possible;  
 Ensure the day-to-day operation of the SEND policy; 
 Coordinate support throughout the school for 1:1 and group work. In addition coordinate the whole class 

therapeutic work of Rhythmic Movement Training aimed at improving social, emotional, behavioural and 
learning outcomes for individual members of the whole class.  

Contact: The School’s SENCo is currently Eileen Hickman.  If you would like to contact our SENCo, please contact 
Eileen via the School Office on 0115 9415295  

Working with parents 

Parents are strongly encouraged to inform the school as part of the admissions process, and on an ongoing basis, 
of any information relating to their child’s needs, whether this is an identified Special Educational Need, disability 
or simply a general concern regarding the child. 

The aim of the school is to work in close partnership with parents to ensure that the child’s needs are met 
wherever reasonably possible, ensuring the child settles quickly and makes good progress in our school. Without 
adequate information, we may not be able to assess your child accurately; consequently, appropriate support 
may not be provided, or we feel unable to meet fully a child’s needs. 

Framework of SEN support 

The framework through which SEN support is provided at the school comprises ongoing and formal assessment 
and a graduated response, as set out in more detail below. 

The class or kindergarten teacher, working with the SENCo and parents, will monitor progress at each level 
identified below. 

Assessment 

Assessment enables us to attempt to identify specific areas of need. The precise cause and nature of a particular 
need may be hard to identify, and may present in various ways. 

Assessment, depending on the level of perceived need, progresses at the level of informal and on-going 
observations to the use of more formal assessment tools. 

In addition to ongoing observations, all children in class T1 and class 4 are formally assessed to identify those 
children who may benefit from additional support both in and out of the classroom. 
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 Rhythmic Movement Training offers a means by which children can be assessed for school readiness. The 
Movement programme then addresses difficulties experienced resulting from primary reflexes that have 
not fully integrated. The Rhythmic movement programme brings children to school readiness so that they 
are more fully able to access the school curriculum; 

 Extra Lesson is an assessment tool and additional therapeutic programme that aims to support children 
with a range of difficulties including specific learning difficulties, emotional, social, and behavioural 
difficulties; 

 In class T1 we carry out a movement based assessment to ascertain dominance, laterality, co-ordination 
and balance; 

 In class 4 we screen for dyslexia; 

Through the assessment process the SENCo, along with the class teacher,will consider whether a child:- 

 can access the curriculum, learn and make good progress, within the composition of the class and this 
particular school environment; 

 can be supported adequately by the school’s SENCo and current therapists (both within the school and 
provided externally); and 

 whether a child’s apparent needs may require or benefit from further external expert assessment beyond 
that available at the school. 

Staff  are not qualified to make a professional diagnosis of a medical condition or officially recognised learning 
difficulty, for example dyslexia.  Accordingly, the school may require that parents arrange that a child be formally 
assessed by an appropriate professional at their own expense (or via the local authority) to enable the school to 
understand the child’s needs, and the adjustments which may be required in order to support those needs. 

Kindergarten 

In the kindergarten, we expect the staff to monitor the children closely and flag up any children expressing 
difficulties, for example social and behavioural difficulties with the school Senco. 

For instance if a child is resistance doing up their buttons, this should prompt the question “is this resistance due 
to an underlying condition or because the parents haven’t allowed the children the chance to practice this skill” 

We are working to bring the kindergarten into elements of the “easy program” which will highlight children with 
difficulties, which in turn will highlight the underlying problem that can then be addressed and worked with. 

We are also including rhythmic movement training to all the classes, which will address many behaviours, social 
and specific learning difficulties.  

Response Levels 

A class teacher, a subject teacher, parents, SENCo or other professional may raise concerns about an individual 
child’s difficulty with accessing the curriculum. Teachers Meetings or a review with the SENCo provides the 
setting whereby needs are collectively considered and a course of action agreed upon. This pathway is followed 
in close collaboration with parents. 

The school’s response will generally follow the graduated process set out below, depending on the level of need 
identified: 
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Flag It Up 

The Flag It Up process is the means by which the school raises awareness of those who are not on the SEND 
register but are not progressing along with their peers and need more support in the classroom, specifically for 
numeracy and literacy and in some cases, physical, social, emotional and behavioural concerns. Teachers raise 
concerns at the Teachers Meeting, drawing the attention of the wider teaching body to a particular child’s 
possible needs. At this informal level, the whole teaching body will become involved with the monitoring process. 
The teaching body shares observations on a continuing basis within the Teachers Meetings. 

Class teachers and the wider teaching body closely monitor and share observations to ascertain whether there is 
a natural delay in maturity or if there is a more specific learning difficulty.  

This period of tracking and assessment may result in the suspicion of a Specific Learning difficulty to be at the 
heart of the difficulties experienced. At this point, the child moves onto Wave 1. 

 

Wave 1           

At this point in the pathway, formal assessments may be carried out in order to identify specific areas of 
difficulty. At this level the pathway progresses in consultation with the class teacher, the SENCo, parents, and 
where appropriate, with the child. Individual needs are identified and a framework of support agreed upon and 
implemented to meet those needs. 

If we feel there may be potential SEN issues we will raise this with parents during routine meetings 

If, on review, if sufficient progress has not been made, the child moves to wave 2 at this point the school SENCo 
will become involved and the child will enter into the SEN process, we will inform parents in writing. 

Wave 2           

A child will enter our S.E.N.D. register at the wave 2 point of the pathway.  

It may be appropriate to put in place an IPM (Individual provision map).  The class teacher in consultation with 
the SENCo and parents prepares the IPM. Additional provision may take the form of additional small group work 
or one to one work either on a daily or weekly basis. 

Internal provision may include: 

Extra Lesson; Rhythmic Movement Training; Toe by Toe; Hornet; Word Wasp and/or a numeracy programme 
based on, “The Dyscalculia Toolkit” by Ronit Bird 

At this stage, external support may be sort. This may be in the form of therapists engaged by the school, or the 
school may recommend that parents seek external therapists. 

Finally, if it is felt that expected progress has not been made towards the desired outcomes a child will move to 
Wave 3. 
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Wave 3 

At this point in the pathway, it may be necessary to involve professionals, such as the child’s GP, educational 
psychologist, child psychologist, child psychiatrist, CAMHS, social services, etc.  

A more detailed framework of support, based on external assessments, may be necessary to meet individual 
needs and to support a child’s learning and personal development. 

Parents will be informed on this step and all aspects fully discussed. 

 

Children with an Education, Health and Care Plan  (EHC Plan) 

A child with an Education, Health and Care Plan (EHC Plan) may be admitted to the school if: 

1. the LEA continues to support the placement; 
2. the school (i.e. Trustees as the legal representatives) formally agree that the requirements of the SSEN or 

EHC Plan and related needs of the child can be properly and effectively met by the school; 

If we feel that the school is unable to meet the needs of a child, we may have to refer onto other bodies. Our end 
goal is always that the needs of the child are met and the child feels safe, secure and included as part of the 
process. 

SEN Register 

The SENCo maintains a list of children in Wave 1,2 and 3, and a record will be made on individual pupil files. 

The date the child is considered to be at wave 2 will be entered on the record, and any further related reports will 
be maintained on the pupil’s file. 

The SEN register is a list, within school of children that have entered into the SEN process. It is an internal 
document that we have to show any inspectors. Children can come on and off the register as their need deems. 

Admissions 

Admissions will be carried out in accordance with the school’s Admissions Policy and Procedures. 

Children with identified SEND will be admitted wherever the school believes they are reasonably able to meet 
that child’s particular needs. 

Where needs cannot be properly met at the school 

If the above procedure has been followed and the child is unable to make appropriate progress and/or is 
preventing others from accessing the curriculum, the College of Teachers will assess whether it is possible for the 
child’s needs to be met at the school. 

A review may also be necessary where a child’s needs change, such that they require additional support (or 
funding where external support has been withdrawn) to that previously identified. 
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Parents will be kept informed throughout this process, and invited to discuss how the child’s needs may be met 
with the SENCo and class teacher. 

If the school is unable to meet the needs of any child then one term’s notice may be given to the parents so that 
a more suitable setting can be found.  The school will discuss with parents their options regarding identifying a 
setting better suited to the child’s needs. 

Issue date 

This policy takes effect from May 2011 

Review date 

This policy will be reviewed and revised by the school manager on an annual basis. 

Endorsement 

Full endorsement to this policy is given by:   

Name: Mr Martin Taylor 

Position: Iona School Trustee 

Signed:  

 

Date: 27.09.16 
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